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Logistical Items

Feel free to introduce yourself or share resources in the chat

Today’s recording and slides will be made available

Resources mentioned will be shared after today’s webinar

Please use Q&A for questions



Today’s Webinar Topic: Funding Approaches

• Now more than ever, organizations are facing 
increasing constraints to funding programs and 
services for residents

• CORES recognizes the importance of developing a 
funding model to help sustain services that often 
includes a patchwork of diverse funding sources (i.e., 
property ops, grants, donations, govt funding, etc.)

• Today we’ll learn about proven and developing 
pathways taken to help pay for services by three 
CORES certified organizations



Introducing our Presenters

Stacie Birchett
Vice President
External Affairs

Better Housing Coalition

Nii Sowah
VP, Community Impact

Community Development
Enterprise Community Development

Jennifer Owens
Vice President

Resident Services 
Columbia Residential



ResidentServices  
SAHF Overview:
Leveraging Programmaticand  
FundingStrategies

Presented By:

Nii Sowah

Vice President of Community Impact  

March 2025
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ORGANIZATIONAL OVERVIEW

• Serves the Mid-Atlantic Region  
(York, PA to Richmond, VA)

• 3 organizations merged in January 2020
• 115+ communities (over 50%-seniors)
• 13,000+ units
• 22,000+ residents
• 25 Full-Time/4 Part-Time Contractual

Who Is  
Enterprise  
Community  

Development  
(ECD)?
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ENTERPRISE’S “3-LEGGED STOOL”MODEL

Property Operations,  
3 3 %

Fundraising,  
3 3 %

Corporate,  
3 3 %

Funding Sources

Property Operations Fundraising Corporate
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IMPACT AREAS

Community
Building and
Engagement

EducationEconomic  
Security and  

Mobility

Healthand  
Wellness
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PARTNERSHIP HIGHLIGHT- OUNCE OF CARE
Creating Access to Services For Residents
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01
Partnership  
began inQ4-
2023

02
14 Communities  
Served across  
Washington, D.C.,  
and Richmond,  
Virginia

03
Multi-family and  
Senior  
Communities

04
Partnership  
Engagement at  
all levels of the  
organization



EXAMPLES OF SERVICE TYPES

Healthcare  
Assistance UtilityAssistance Food Security

Job and Career  
Readiness Rental Assistance

Public Benefit
Screening and
Connections

Computer and  
Digital Literacy

1
0



Thank  
You



Better Housing Coalition
Affordable Real Estate Development and Support Programs for Families  
and Senior Residents in the Richmond, Virginia Region

2108 W. Laburnum Ave., Suite 200 | Richmond, VA 23227  
betterhousingcoalition.org | (804) 644-0546



Better Housing Coalition – 37 years
• Founded in 1988
• $300 million real estate  

investments
• 20 rental properties;  

9 for seniors
• 1,811 rental units
• 2,575 residents
• 300 Single-family homes  

built/sold
• Resident support  

services (9 staff)
• External Affairs (4 staff)
• Total Staff: 80
• Annual Budget: $26mm

Greta Harris, President & CEO



Adult Programs for Economic Mobility
• Resident retention/Financial Stability:  

Proactive eviction intervention,  
budgeting help, financial counseling,  
connection to resources.

• Assessment and Evaluation: Residents
develop a plan of education, career or
job search strategies.

• Job Acquisition Skills: Setting realistic  
goals, resume building, interview  
skills, working to achieve goals.

• Higher education scholarship program  
for residents 17 and up seeking a  
degree or professional certification.



Senior Programs to Age in Place with Dignity
• About 1,000 seniors utilize BHC’s  

services annually

• Health and wellness programs

• Socialization/cultural activities

• On-site and community-based  
counseling services

• Supplemental nutritious foods monthly

• Physical, dental, mental health access

• Assistance applying for benefits

• Caregiver support



Foundations:  
41%

Corporations:  
23%

Public Funds:  
19%

Individuals: 17%

Total 2024: $1,757,623

$404,031

$330,920

$303,472

Foundations:
44%

Corporations:  
30%

Public Funds:  
26%

Resident Services $697,695

$209,500

$182,995

$305,200$719,200

General Fundraising Activities: Operating and Services



Fundraising Strategies
Goals: Flexible Funding, Diverse Sources,  
Future Sustainability

• Individual Giving:
• Annual Fund Appeals
• Major Gifts
• Legacy Giving = future

• Corporations & Foundations:
• Grant Applications
• Event Sponsorships

• Fund/Friend-raising Events
• 2 signature fundraisers
• Partnership with CREW - benefit
• Educational Events/Mini-Tours
• Groundbreakings/Ribbon Cuttings
• Donor Thank-yous

• Catalyst Fund (new)



Collaborating for Success
• Knowledge of Programs

• Logic Model Development

• Consult with Services Team  
on Opportunities,  
Applications & Reports

• Buy-in from Leadership

• Board Connections

• Utilize Resources
• Grant Writer
• Young Professionals Board
• Volunteers



http://www.dashdwell.com/
http://www.coreconnectinc.org/






Thank You

www.columbiares.com
www.dashdwell.com
www.coreconnectinc.org

http://www.columbiares.com/
http://www.dashdwell.com/
http://www.coreconnectinc.org/


cores@sahfnet.orgcores@sahfnet.org

Discussion and Q&A
Please  use  the  Q&A funct ion



Additional Resources

CORES Quarterly Newsletter
Sign up to learn about the latest resources, 
upcoming trainings, and other industry news at 
coresonline.org/newsletter

CORES Resource Library
Find practitioner-developed templates & tools as 
well as new research & resources at 
coresonline.org/resources
 

CORES Webinars
Subscribe to our newsletter for updates on 
upcoming webinars, or view past webinars on our 
CORES YouTube Channel or at our CORES 
Resource Library

LinkedIn & X
Find us on LinkedIn by searching ‘CORES 
Certification’ or on X @CORESCertified

NEW RESOURCE & 
UPCOMING WEBINAR:
Leveraging CORES with 
Impact Investors
CORES has an important role to play 
in the impact investing space.

SAHF analyzed 10 impact investing 
tools for alignment with CORES and 
identified strong alignment with the
Sustainable Development Goals, the Multifamily Impact 
Framework, and GRESB. These three tools are all used by the 
growing community of impact investors focused on real estate 
and housing. 

Aligning Impact Frameworks: CORES in Context outlines alignment 
between CORES and these frameworks for organizations to 
consider.

Access this resource here and subscribe to our 
newsletter for details on an upcoming webinar on 
this topic!

https://coresonline.org/sites/default/files/documents/Aligning%20Impact%20Frameworks-CORES%20in%20Context.pdf


Thank you!

Visit: CORESonline.org
Contact: cores@sahfnet.org

https://coresonline.org/
http://www.coresonline.org/
mailto:cores@sahfnet.org
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