
DHA System of Resident Services Coordination 

Residents/ Community (Tenant Association,  Decatur

Housing Authority Board of Commissioners, City Schools

of Decatur, and City of Decatur)
Executive Suite (Decatur Housing Authority Board of

Commissioners, CEO, Asset Management Director
Resident Services ( Resident Services Supervisor (2),

Resident Services Coordinator (1), Afterschool Aide (3) 
Property Management (Property Manager (3), Assistant

Property Manager(2), Office Assistant (1) 

STAKEHOLDERS ENGAGED
Information Technology (Executive Assistant, Property
Management, Resident Services)
Asset Management ( Asset Management Director) 
Fundraising( Decatur Education Foundation (DEF), DEF
Board, Mary Miller Decatur Youth Fund (Children and
Youth Services), and Writing of Grants
Property Management (Property Manager (3), Assistant
Property Manager(2), Office Assistant (1) 
External Partners (City of Decatur, Wylde Center,
Decatur Police and Fire, and Decatur Parenting
Initiative) 

Interactive
Engagement and Re-

evaluation for
Alignment 

Ongoing collaboration and
engagement with residents  Excutive Suite   

Organization Goals for
Resident Well-being

and Stability 



Excutive Suite
External Partners

Assess Community
Needs, Resources,

Providers 



Excutive Suite

Decision to Provide
Services at Property 







Property Management
Resident Services


Supervisor
Resident Services


Coordinator 

Assess Information on
Residents 
(Annually)







Resident Services
Property Managment 

Priortize Resident Goals and

Opportunities

(On-Going) 






Resident Services

Supervisor 

Resident Services

Coordinator  

Identify and Establish

Relationships 

(On-Going)






Resident Services

Supervisor

Resident Services

Coordinator 

Determine and Implement

Changes  (Annually)









Resident Services 
DHA Residents

Assess Services and

Partnerships 

(Annually)










Resident Services 

Determin Objectives and
Indicators for Success

(Monthly)









