HFA Service Standards

Homes for America Service Descriptions for Family Communities

Health & Wellness

Services that focus on disease prevention and health maintenance for children and adults. Services would
include health screenings, wellness speakers, exercise programs, flu vaccines, medication awareness,
medical clinic, mental health counseling services, substance abuse programs AA/NA, domestic violence
education, wellness education and nutrition counseling.

Nutritional Services

Services that provide meals or supplement the cost of food for residents. Examples would include free
continental breakfasts, holiday meals, catered events, monthly pot luck meals, emergency food pantry,
SHARE Food program, food drops, snack pack programs, afterschool or summer meal programs, community
picnics and pizza nights.

Socialization

Services that focus on creating a sense of community that provide opportunities for companionship and
socialization. Activities would include bingo, card/game night, community events/parties, movie nights, arts
and crafts, coffee socials and community television viewing.

Educational

Services that provide mental stimulation and learning opportunities such as afterschool homework clubs,
speakers on educational topics, parenting education, renter responsibilities and their rights, book clubs,
bookmobile or library services, GED/ABE classes, conflict resolution training, art programs, onsite classes
and educational field trips.

Financial Assistance

Services that focus on benefitting or managing one's finances. Examples of such services would inlude
enrollment in Maryland Energy Assistance Program, job training, Supplemental Nutritional Assistance
Program (SNAP), utility/telephone assistance, rent rebates, transportation vouchers, household budgeting,
match savings programs, veterans benefits or eviction prevention funds.

Community Connectivity

Off site services that provide access and awareness of resources in the community. The Community
Manager will make residents aware of programs in the larger community by including the activities on the
monthly calendar and/or providing flyers or other written information and arranges onsite presentations by
community providers to increase interest and particpation in offsite community activities For example,
programs offered thorugh the Department of Health, Department of Parks and Recreation, local school(s),
recreation centers and religious institutions.

Safety and Security

Services that focus on group and individual safety and security such as crime prevention involving floor
captains, self defense classes, neighborhood watch programs, fire prevention programs, identity theft
protection, credit card fraud and scam prevention programs. The community manager should coordinate
annual fire drills and emergency evacuation procedures in coordination with local police/fire/EMT
personnel.

Participatory Strategies

The ways in which services are marketed and promoted to the residents. Examples would include a large
monthly activity calendar on display in the lobby area, quarterly resident meetings, monthly newsletters,
distribution of monthly calendars, surveys, Talk to Us Program installed on all resident computers, owner
meetings and/or meeting with resident association representatives or focus groups.

Computers/Tablets

Services that utilize computer(s) or tablet(s) and utilize highspeed internet connection and the education on
their use. Examples would include Microsoft Office, brain games, Khan Academy, internet/resource
searching, online shopping, social media, email etc.

Green Initiatives

Services that focus on conserving and protecting natural resources through environmental stewardship such
as a community recycling, energy and water programs. Examples would include conservation tips, reusable
materials, green cleaning supplies, low flow aerators, low flush toilets, programmable thermostats, motion
sensors and CFL or LED lighting.

Transportation

Services that support options for reliable and accessible transportation such as a convenient public bus
stops, discount taxi service, resident ride sharing, group trips, para-transit options for persons with
disabilities, errand services, etc.

Resident Organizing or
Activities Committee
**NOT A RANKING
CATEGORY**

Activity or information that is provided by a resident volunteer(s). Examples would include information or
activities from a resident(s), committee or association that provides a direct service to the community.




HFA Service Standards

Homes for America Service Descriptions For Senior Communities

Health & Wellness

Services that focus on disease prevention and health maintenance that allow seniors to age in place as
gracefully as possible. Services would include health screenings, wellness speakers, exercise programs, flu
vaccines, medication awareness, medical clinic, podiatry services, home health agencies, visiting nurses,
mental health counseling services, pharmacy delivery, housekeeping services and nutrition counseling.

Nutritional Services

Services that provide meals or supplement the cost of food for residents. Examples would include free
continental breakfasts, congregate meals or Eating Together programs, holiday meals, produce vouchers,
catered events, Meals on Wheels, monthly pot luck meals, emergency food pantry, SHARE Food program,
food drops and trips to local restaurants.

Socialization

Services that focus on reducing isolation and provide opportunities for companionship and socialization.
Activities would include bingo, card/game night, community events/parties, movie nights, arts and crafts,
coffee socials and community television viewing.

Educational

Services that provide mental stimulation and learning opportunities such as speakers on educational topics
book clubs, conflict resolution training, art programs, bookmobile, onsite classes and educational field trips.

Financial Assistance

Services that focus on benefitting or managing one's finances. Examples of such services would inlude
enrollment in Energy Assistance Program(s), Supplemental Nutritional Assistance Program (SNAP),
utility/telephone assistance, transportation vouchers, rent rebates, household budgeting, veterans benefits
or eviction prevention funds.

Community Connectivity

Off site services that provide access and awareness of senior resources in the community. The manager will
make residents aware of programs in the larger community and arrange onsite presentations by community
providers to increase interest and particpation in offsite community activities For example, programs
offered thorugh the Department of Aging and attendance at a local senior center, health fairs, senior expos,
religious functions, recreational centers, etc.

Safety and Security

Services that focus on group and individual safety and security such as crime prevention involving floor
captains, buddy systems, neighborhood watch programs, fire prevention programs, Identity theft
protection, credit card fraud and scam prevention programs. The community manager should coordinate
annual fire drills and emergency evacuation procedures in coordination with the local police/fire/EMT
personnel.

Participatory Strategies

The ways in which services are marketed and promoted to the residents. Examples would include a large
monthly activity calendar on display in the lobby area, quarterly resident meetings, monthly newsletters,
distribution of monthly calendars, surveys, Talk to Us Program installed on all resident computers, owner
meetings and/or meeting with resident association representatives or focus groups.

Computers/Tablets

Services that utilize computer(s) or tablet(s) and utilize highspeed internet connection and the education on
their use. Services may include any software program or application and the education on their use.
Examples would include Microsoft Office, brain games, internet/resource searching, online shopping, social
media, email etc.

Green Initiatives

Services that focus on conserving and protecting natural resources through environmental stewardship such
as a community recycling, energy and water programs. Examples would include conservation tips, reusable
materials, green cleaning supplies, low flow aerators, low flush toilets, programmable thermostats, motion
sensors and CFL or LED lighting.

Transportation

Services that support options for reliable and accessible transportation such as a convenient public bus
stops, discount taxi service, resident ride sharing, group trips, para-transit options for persons with
disabilities, errand services, demonstration on how to ride public transportation, etc.

Resident Organizing or
Activities Committee
**NOT A RANKING
CATEGORY**

Activity or information that is provided by a resident volunteer(s). Examples would include information or
activities from a resident(s), committee or association that provides a direct service to the community.




HOMES FOR AMERICA
RESIDENT SERVICES RANKING CRITERIA

The HIGH PERFORMANCE, ranking means that all HF A Minimum
Requirements have been achieved. The community must have programming
for all but two service standard categories at least once per quarter.

The MIDDLE PERFORMANCE ranking means that all HFA Minimum
Requirements have been achieved. The community must have programming
for all but three service standard categories at least once per quarter.

The LOW PERFORMANCE ranking means that the community is not
meeting HFA’s Minimum Requirements and/or missing four or more service
standard categories within the quarter.
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2019 HFA Service Portfolio and Rankings:

Properties 1 2 3¢ 4
Quarter Quarter Quarter Quarter
2019 2019 2019 2019
1 | Bay Forest Low Low Low Middle
2 | Bennett House N/A N/A N/A N/A
3 | Berger Square High High High High
4 | Bowman Place /Monument High High High High
5 | Bradford Apts N/A N/A N/A N/A
6 | Brent Place High Low Middle Low
7 | Broadway (Arundel) N/A N/A N/A N/A
8 | Chapline House | High High High High
9 | Chapline House II High High High High
10 | Chase House High High High High
11 | Chestnut Square High Low Low Middle
12 | Concord Apartments High High High High
13 | Cottages @ Chesapeake High High High High
14 | Gardens @ Chesapeake High High High High
15 | City Arts High High Low High
16 | City Arts |l High Low Middle High
17 | Coleman Manor Low High High High
18 | Corner House High High High High
19 | Cottages of Shippensburg Middle High High High
20 | Clare Court / Stone House High High High High
21 | Darby House High High High High
22 | Elizabeth Cornish Landing Low High High Low
23 | Foxwell Memorial Middle Low Low Low
24 | Gateway Townhomes Low High High High
25 | Gateway Village | High High High High
26 | Gateway Village Il High High High High
27 | Gateway Village IlI High High High High
28 | Glenburn House High High High High
29 | Glen Forest Middle High High High
30 [ Heritage Park | High Low Middle High
31 | Heritage Park Il High Low Middle High
32 | Homes at Berlin Middle High X Low
33 | Homes at Foxfield High High Middle High
34 | Homes at the Glen High High High High
35 | Hudson Townhomes High Low Low Middle
36 | James Leonard Apts High Middle X High
37 | Jenkins House N/A N/A N/A N/A
38 | John Manley House High High High High
39 [ Johnson’s Pond Middle High X Low
40 | King Crest N/A N/A N/A N/A




41 | Lafayette Gardens Low Low Low Low
42 | Laurel Commons | High High High High
43 | Laurel Commons Il High High High High
44 | Meadows Reisterstown | Low High High Low
45 | Meadows Reisterstown Il Low High High Low
46 | Mountain View House High High High High
47 | Oaks at Olde Towne High High High High
48 | Parkside Village Low Low Low Middle
49 | PV @ Cheltenham High Low Middle High
50 | Pocomoke Landing High Low X Low
51 | Randolph Village Low High High Low
52 | Restoration Gardens High Low X X
53 | Shippen House High High High High
54 | Shiloh House High High High High
55 | Serenity House N/A N/A N/ N/A
56 | Seton Village High High High High
57 | Spencer Village Low High Low Low
58 | Tower at Falling Spring High High High High
59 | Village at Mitchell Pond High High High High
60 | Village House High High High High
61 | Wallace Court High High High High
62 | Windsor Gardens High High High High
63 | Weinberg East High High High High
64 | Weinberg West High High High High
65 | Winston’s Choice High High High High
66 | York Commons High High High High
N/A =

Bradford Apartments — No Community Space

Broadway Arundel — Scattered site with case management services

Bennet House, Jenkins House & Serenity House service provision is provided by Women’s Housing Coalition and
Marion House as detailed in the Service Plan that was submitted and approved by DHCD.

Heritage — Community Space under construction

First Quarter 2019
Count Ranking Percentage
44 High 74%
4 Middle 7% N/A-6
11 Low 19%

X — waiting for report: (Restoration Garden)



