
Enhancing lives.
Promoting self-reliance and self-sufficiency.



Resident Services Corporation (RSC) has developed localized 

strategies and programs that underpin the economic stability, 

health, and well-being of the individuals and families we serve.  

Our objective at RSC is to build a foundation for personal

success by providing our participants with targeted programming 

and services that assist them in overcoming barriers to 

economic stability and long-term self-sufficiency.

Our goal is to break the cycle of generational poverty with 

programming and services designed to affect positive change 

in the lives of our participants whereby they are ultimately self-

sufficient and no longer dependent upon economic 

assistance. 

About Us 
Resident Services Corporation is a 501(c)3 nonprofit 
whose mission is to enhance the lives of DeKalb County 
residents through community-based problem solving and 
neighborhood-oriented strategies that promote  
self-reliance and long-term self-sufficiency.

RSC enhances lives by promoting self-reliance and long-term self-sufficiency. 



Transforming Lives
Resident Services Corporation is a 
catalyst for change, impacting lives 
by supporting families as they work 
towards becoming self-sufficient and 
working with the broader 

community to create solutions for 
the challenges of generational 

poverty.



Poverty and the Cliff Effect
Poverty is a community issue that requires attention and 
care from the full community. Multiple inter-related factors 
contribute to poverty. Breaking the cycle of poverty requires 
solutions that link safe housing, health care, childcare, 

education, and job skills that will help participants build 

a stronger future and earn a livable wage. 

As low-income families work to overcome their circumstances, 
they face the paradox of “The Cliff Effect” as they lose 

subsidies that provide critical assistance. The reality of this 
keeps people from being able to move off assistance programs 
as families working in low-wage jobs make insufficient 
income to satisfy the cost of living. Therefore, to become 
self-sufficient, families must work multiple jobs and build 
adequate savings to have a cushion to help them overcome 
unexpected expenses.

What We Do 
We know that sometimes secure housing is simply not enough 
for residents to lift themselves out of poverty, stabilize their lives 
or age in place with dignity and choices. It often requires a little 
extra help for families and seniors to create a brighter, more stable 
future for themselves. 

Resident Services Corporation (RSC) initiatives provide a platform 
for success for participants through programs and services that help 
them achieve their individual goals. RSC supports participants to 
identify goals and priorities and develop strategies by facilitating 
participants in finding and accessing services through referrals 
and on-site programming that foster positive outcomes.

Recognizing that shelter alone is not always sufficient for our 
success, we endeavor to assist our participants in creating a stable 
foundation where residents can explore their potential, while 
they are supported by practical programs and services such as 
health and wellness classes, financial education, employment 
initiatives and community and civic engagement.

Circles Allies Experience a Poverty Simulator
Poverty is a reality for the families we serve, so unless you’ve 
experienced poverty, it’s difficult to truly understand some 
of the obstacles they must overcome. The poverty simulator 
is a terrific way to put yourself in the shoes of our clients.

www.playspent.org

ACCEPT A CHALLENGE TO ROLE-PLAY  
A MONTH OF POVERTY TO EXPERIENCE 
HOW LOW-INCOME FAMILIES LIVE  
AND SEE HOW YOU DO.



“I don’t want to receive any 
type of benefits from any 
state agency. I want to be 
able to feed my children, 
clothe my children, and own 
a home that they live in. 
I want to be able to totally 
take care of my children. 
I am getting closer to those 
goals.”

Shantell Streeter
Circle Leader and 
FSS Participant

Changing the perception and understanding of people living in 
poverty is vital to intervention that can change the course of lives 
and enable more people to succeed and thrive by moving from 
poverty to long-term self-sufficiency. Addressing systemic issues takes 
time, care and investment of resources to create change needed to 
overcome challenges of becoming self-sufficient.

RSC initiatives are designed to help participants 
prepare for The Cliff Effect.

Families working in low-wage jobs make insufficient income 
to satisfy the cost of living (food, childcare, medical expenses, 
housing, utilities, transportation, etc.). Increases in income  
can actually cause low-wage workers to be more economically
insecure as critical assistance programs are removed before 
families have enough income to replace them. 

Poverty guidelines determine financial eligibility for social 
service programs and subsidies. As participants increase 
income, they lose subsidies (cash assistance (TANF), food 
stamps (SNAP), childcare, Medicaid, utility assistance and 
housing assistance. The reality of this keeps low-wage 
workers from being able to move off assistance programs and 
ultimately costs taxpayers more. 

“The Cliff Effect is the paradox that as low-income families work 
harder and earn more, they can end up worse off financially.” 

(Circles USA).

Building Confidence  and a Sense of Pride

The Cliff Effect Explained



Who We Serve
Resident Services Corporation (RSC) provides a hand-up 
to low-income individuals who want to help themselves 
achieve long-term self-sufficiency and/or remain self-reliant.

Program Objectives 
Families, Youth, and Children
Promote supportive education and leadership development opportunities 
that will empower individuals and their families to be productive 
and self-sufficient. Primary program goals include the following:

• Improve human development opportunities for low-income families
  to be thriving and contributing members of society

• Build life-skills, financial management, and access to employment 
  for individuals and families to become economically viable and 
  self-sufficient

• Support health and wellness of participants and their families

Aging and Disabled Persons
Promote quality programs, self-advocacy, and supportive services to 
enhance the quality of life and empower individuals to maintain their 
independence and age successfully in the community. Primary program 
goals include the following:

• Improve service delivery to low-income seniors in affordable housing

• Improve participants’ engagement, skills, self-advocacy, health, 
  and service outcomes

• Enhance participants’ economic stability, and generate cost 
  savings for the health care system



Having become a single mother as a teenager, Yuvette 
Hudson was forced to grow up fast. By the age of 16 she was 
on her own, apartment hopping while trying to provide for 
her children. “It was a struggle. I had to depend on getting 
help from different agencies to help me pay my bills,” she said.

Yuvette was driven to become independent from assistance 
completely and initiated her journey by earning her GED and 
going on to college. A participant of the Housing Choice 
Voucher program for 26 years, she serves as a Commissioner 
for the Housing Authority of DeKalb County and Resident 
Services Corporation. Her sense of duty inspired her to 
experience whether these programs were impactful to the 
participants and she was also curious whether she could 
benefit from these programs. She participated in Resident 
Services programs offered, including the Family Self 
Sufficiency (FSS), Circles and the Homeownership programs.  
A year and a half ago, Yuvette became a homeowner and she 
is now completely self-sufficient from government assistance.

Through these programs, Commissioner Hudson learned 
about important concepts such as budgeting, repairing 
credit, the cliff effect and many others that would make 
it possible for her to take control of her life and begin 
supporting herself. Motivated by the desire to have a place 
her family could call home, a place that was truly hers, she 
paid special attention to the concepts she learned in the 
Homeownership Program and followed each suggested step 
diligently.

Commissioner Hudson encourages families participating in 
these programs to “Stick to your plan and follow your 
goals. If you allow these programs to assist you, you can 
be a homeowner and be self-sufficient.” She explains that 
to be self-sufficient, “You have to want it for yourself.  
You have to change your mindset.”

Gaining a New Sense of Freedom Yuvette Hudson
HADC COMMISSIONER



Pathways to Self-Sufficiency
Case managers collaborate to identify the specific 
needs of families in an all-encompassing way and 
create an Individual Training and Services Plan 
(ITSP) to achieve long-term self-sufficiency.

Pathway to Success
Designed for families that have no income, are underemployed or whose primary 
income is derived from work as well as some type of assistance.

Pathway to Education 
Designed for families pursuing further education, vocational training and 
certifications.

Pathway to Homeownership 
Designed to assist families pursuing homeownership throughout the home-buying 
process, giving them increased confidence in their ability to become homeowners.

Pathway to Independence
Designed for families that have significant annual earned income and educational 
or training background and have attained all goals as outlined in their Individual 
Training and Service Plan (ITSP). The head of household of “Pathways” usually 
has significant education or training and income exceeding the poverty level 
and is transitioning from government assistance to long-term self-sufficiency.

Scholarship Program
As part of our mission and in order to encourage academic excellence and community responsibility, RSC implemented a  
scholarship program in 2018 for traditional students (high school seniors who are preparing to enter college) and non-traditional 
students (degree-seeking adults who wish to attend or are currently attending  college). Each year, RSC awards $2,500 scholarships 
to deserving individuals who receive rental assistance through the Housing Authority of DeKalb County’s Housing Choice 
Voucher Program. 

Recognition
RSC has been recognized multiple times through the National Association of Housing and Redevelopment Officials (NAHRO) Award 
of Excellence Program, receiving Awards of Merit for its Pathways to Self-Sufficiency and RSC Initiatives in the Program Innovation for 
Resident and Client Services category, including our Homeownership and Youth Empowerment and Future Leadership Program Initiatives. 



One Participant’s PATHWAY TO SELF-SUFFICIENCY

“I wanted to be a full-time mom because I did not want my children  
in the environment they were in. In order for me to work full time,  
I could not have my children with me full time. I had to let my job go  
to be the mother I needed to be. ...Being in Circles helped me to make the 
changes I needed to become self-sufficient. I realized I was holding myself 
back and I had the tools to do it.”       – Jacque Sanders        

In December 2018, after 25 years of having been a recipient of 
housing assistance, Jacque Sanders was able to meet her goal 
of self-sufficiency and homeownership! A mother of six, now 
ages 14 to 33, Jacque was determined to make a better life for 
herself and her children.

Jacque had always worked to support herself and her family. 
At the age of 25, Jacque quit her job to prioritize her children. 
Working full time, she had to leave her three children, aged 7 
and under, in the care of family members. and was only able 
to be with her children two days a week. She felt it would be 
better for her children if she could be a full-time mom to them. 
She received rental assistance for her family through HADC’s 
Housing Choice Voucher Program. As her children got older, 
she got certified as a Nursing Assistant and returned to work 
at a hospital which enabled her to be there for her children. 

Jacque knew it was time for her to become self-sufficient 
and signed up for Resident Services Family Self-Sufficiency 

(FSS) Program. She worked with her case manager to 
identify specific goals and strategies to achieve long-term 
self-sufficiency. Her goals included increasing her income, as 
well as building savings and credit so she could qualify for 
homeownership.

In 2015, Jacque was invited to become one of RSC’s initial 
Circle Leaders. Through FSS and Circles, Jacque learned 
about the cliff effect and developed a plan to budget, save, 
and build her credit. RSC’s Homeownership Coordinator, 
advised her on how she could become a homeowner. In 2018, 
with only her youngest in school and another young adult 
living at home, Jacque got to a point where she was ready to 
be self-sufficient and independent from public assistance.

Jacque says, “Programs like these benefit the community a 
lot – showing HCV participants what they can accomplish 
and helping provide them knowledge about how to 
overcome circumstances and barriers.”



Circles Initiative
Circles focuses on reducing dependency on government assistance, 
promoting long-term self-sufficiency and moving families out of 
poverty by pairing participant leaders with community allies. Circles 
provides a comprehensive program for individuals and families who 
are ready to move from poverty to economic stability and prosperity. 
Circles is comprised of three components, including intensive training 
for Circle Leaders; community support from individual Allies (or 
mentors) and fellow Circle Leaders; and, ultimately, community 
transformation that increases each Circle Leader’s capacity to thrive.

Family Self-Sufficiency (FSS) Program   
Our FSS Program’s customized Pathways to Self-Sufficiency helps 
Housing Choice Voucher participants by identifying both long  
and short-term goals in an all-encompassing way for individual’s 
specific needs. FSS participants are linked with community resource 
partners to achieve increased earned income and reduce or eliminate 
the need for government assistance programs to achieve long-term 
financial independence. Our FSS Program currently serves close 
to 400 families; which makes it one of the largest FSS Programs in 
the Atlanta Metro area. The program is self-funded by the Housing 
Authority, as well as through in-kind partnerships and donations. 

I N I T I A T I V E S

Resident Services Corporation 
(RSC) has developed localized 
strategies and programs that 
underpin the economic stability, 
health, and wellbeing of our 
residents by supporting our 
families in overcoming barriers 
to employment and building 
foundations to achieve  
economic stability and  
long-term self-sufficiency.



Homeownership Program 
The Homeownership Program is implemented in partnership with 
the Housing Authority’s Homeownership Voucher Program, which 
offers a mortgage subsidy to qualified low-income households 
that currently receive Housing Choice Voucher rental assistance to 
become first-time homebuyers. Families who qualify for the program 
must complete financial education as well as pre-purchase and 
post-purchase counseling. RSC’s on-staff housing counselors provide 
classroom and one-on-one counseling to potential homebuyers.

Youth Empowerment Program
The Youth Empowerment Program is a comprehensive and integrated 
program that unites community partners and academic leaders to 
empower at-risk youth and those who have aged out of the foster 
care system in DeKalb County, Georgia. We are assisting young adults 
in successfully transitioning into independent living by providing 
ongoing access to educational opportunities, vocational training, 
counseling, housing, career development services, mentoring, life 
skills training, and various supportive services.  

“It’s a great feeling to move from Section 8 
assistance to be standing on my own two 
feet. I’ve worked hard to make the life I 
want. I came off the program because I 
now have the income and assets to cover 
100% of my housing. It was a big step for 
me. It feels so good. This home is mine!”

Standing on My Own Two Feet

Robert Rapier
Former VASH / FSS Participant

“The first time I felt safe and stable was after joining the 
program for Youth Aging Out of Foster Care. It was here 
that I developed a sense of belonging and began realizing the 
importance of having a roof over one’s head. ...I am acquiring 
the knowledge and necessary skills to become self-sufficient.”

Empowering At-risk Youth

Jessica Ushry
HCV Aged Out of Foster Care Youth / Circle Leader 



We Need Your Support
With the generous support of individual and corporate donors 
and partners, RSC provides case management services with a 
focus on education, employment, job training, financial literacy, 
healthy living, and parenting. The overarching goal of our 
programs is for participants to obtain housing stability and 
economic self-sufficiency by tailoring services to meet the 
needs and goals of the individual.  

Through the implementation of these innovative resident and 
client programs, RSC has garnered recognition for our efforts 
to provide services to low-income individuals to enhance their 
lives through personal growth and to obtain economic viability.
RSC partners with several community agencies whose support 
greatly increases our capacity to  promote self-reliance and 
long-term self-sufficiency.

Supporting Partners (Donors, Collaborating Partners, and In-kind Support)
	+ Armed Forces Financial Coaching Program
	+ DeKalb County Office of Senior Affairs 
	+ Center for Pan Asian & Community Services 
	+ AARP Senior Employment 
	+ NeighborWorks Training Scholarships
	+ WorkSource DeKalb Job Readiness
	+ Metro Fair Housing Services, Inc.
	+ Prosper Home Care
	+ Goodwill of North Georgia
	+ Green Forest Community Development 
	+ Women in Leadership
	+ BB&T Homeownership & Financial Education
	+ Decatur Cooperative Ministry 
	+ Dewlyn Nonprofit Services 
	+ Great Start Georgia 
	+ X Factor Realty 

	+ MedSide Healthcare
	+ Center for Womens Wellness
	+ Lueder, Larkin, & Hunter - Real Estate Attorneys 
	+ R.D.H.I. Enterprises, Inc. - Home Inspector 
	+ Spirit of GOD Christian Church 
	+ Jewish Family and Career Services
	+ New Horizons Learning Center
	+ Wholistic Stress Control and  

Diabetes Association of Atlanta 
	+ Piccadilly Restaurants, LLC
	+ Atlanta Garden Theatre-to-Go
	+ Emory Healthcare
	+ Friends of Blackburn and Community
	+ Good News Atlanta Church 
	+ RSVP Speakers Bureau 
	+ Visiting Nurse Association 
	+ Women’s Resource Center

ENHANCING LIVES. 
	 Promoting self-reliance and self-sufficiency.



Over 5,000 individuals
were impacted through
RSC initiatives in 2019. 
RSC’s special initiatives enhance 
lives through personal growth and 
economic vitality. Community-based 
programs and services enhance the 
quality of life for families and seniors 
residing in low-income properties. 
Enhanced services empower residents 
to maintain their independence and 
age successfully in the community.

OUR IMPACT

Enhanced community-based  

resident services were offered to  

over 800 residents at six senior  

and active adult properties.  

Staff introduced 24 new programs 
and added 7 new partners -  

impacting over 1,000 residents  

at family and senior properties.  

Weekly transportation services to  

access shopping and special events  

was offered to 1,000 residents at  

9 senior and active adult communities.  

90% 
of participants  

reported an enhanced 
quality of life as a result 

of RSC initiatives

91%
of families enrolled  
in FSS expressed  

interest in becoming 
a homeowner

88% of participants 
prepared a written 

budget

90% 
of Circles Leaders

participated in  
leadership training

59
Homeownership 

participants

70% of participants
have reported an 
increase in wages

40%
of special programming now includes 

previously homeless veterans,  
aged out of foster care and  
previously homeless youth55% of participants 

reported an increase 
in assets

132
Young Adults and

At-Risk participants

300 
participants updated 

their resumes

525 
employment 

related assessments

50% of families reported  
an increase in credit  
score since last year

94% of participants 
completed financial 
education/literacy

classes

542 
Family Self-Sufficiency participants

7 CIRCLES 
LEADERS

Over 

370
hours of case 

management for 
previously homeless 

residents



How you can help us? 
As a 501(c)3 nonprofit organization, donations from philanthropic individuals and foundations are vital to RSC’s work.  
We need your help to provide services that impact the lives of low-income families and help to break the cycle of poverty.  
High-impact donations help ensure we deliver long-range programs that support individuals and families in becoming successful.

Make a donation.
Your donation, no matter how small, is appreciated! Consider the following ways in which you can support RSC’s mission:

•  Send a check or donate online at www.residentservicescorp.org. Consider making a monthly donation to 
   ensure your ongoing support.

•  Shop using Amazon Smile and designate Resident Services Corporation of DeKalb to receive a portion 
   of purchases that you or your company make online using Amazon.

•  Sponsor meals for Circles meetings or volunteer to become a Circle Ally.

•  Make an inspired gift and define how we use your gift (i.e. transportation, gift certificates, career training).

•  Leave a legacy to ensure future impact on programs.

Spread the word. 
We need passionate people who care about making a difference that can help connect us with organizations and people 
who will support the work to fulfill RSC’s mission to enhance lives and promote self-reliance and long-term self-sufficiency.

Why?
Community-based programs not only enhance the lives of our participants, but improve children’s futures by helping 
eradicate intergenerational poverty. RSC is building a network of providers working to break the cycle of poverty. 

Our programs help educate and build soft skills for participants 
to become more self-reliant and lessen their dependence 
on governmental assistance.


